
Delays, unclear guidance, high out-of-

pocket costs, and poor experiences are

common.

Disconnection between pharmacies,

infusion centers, providers, and

manufacturers causes treatment delays.

Many centers lack disease-specific

protocols and personalized care models.

Office-administered therapies face rising

drug costs and declining reimbursement. Inconsistent protocols reduce

quality and outcomes.

Physicians spend excessive time on

insurance paperwork, prior authorizations,

and follow-up.

Administrative Overload

State of Infusion Therapy Today

Patient Frustration

Fragmented Communication

Limited Specialty Focus

Financial Pressure on Providers No Standardized Treatment

Algorithms
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Patients often lack clear, accessible guidance

on their condition, treatment, side effects,

care coordination, and financial support.

Insufficient Patient Education



Our Solutions to Address the Issues

Impact of Our Efforts

Althea’s Comprehensive Care Model

The Road Ahead

Thyroid Eye Disease (TED) shows that concierge, protocol-driven infusion care with ongoing patient

care management can be successfully implemented. With the right team and infrastructure, this same

approach can be replicated across neurology, immunology, rheumatology, and beyond.

Physician-Led Coordination

Care is managed by physicians to
ensure expert oversight and
tailored treatment plans for each
patient, enhancing clinical
outcomes.

Infusion Delivered Where Needed

Flexible infusion delivery options
including home, Ambulatory Infusion
Centers (AIC), and physician offices
provide convenience and
accessibility.

Data-Informed Communication

Using real time data aggregation
and transparent communication to
keep patients, providers, and care
teams aligned while improving
coordination, trust, and continuity of
care.

KOL-Vetted Treatment Algorithms

Utilizing treatment protocols
vetted by Key Opinion Leaders to
ensure clinically sound, expert-
approved infusion therapies for
optimal patient outcomes.

Personalized Concierge Service

Offering tailored, concierge-level
support that ensures every patient and
provider receives individualized
attention, ongoing care management,
and seamless coordination throughout
the treatment journey.

Financial Advocacy & Patient Education

Providing patients with financial
advocacy and education to understand
coverage, navigate costs, and reduce
barriers to accessing infusion therapies.

Specialty Focused Care
Fewer hospitalizations, relapses and adverse reactions

Concierge Level Access
 Higher treatment adherence and patient retention

Tech Enabled, Data Driven
Faster approvals, therapy starts

Evidence Based Protocols
Reduces treatment variability and lowers complication

Scalable, Outcome Focused Framework
Expands reach while preserving quality and efficiency
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Empowered, Informed Patients
Improved understanding through education and support


